BOARD OF DIRECTORS MEETING

GOVERNOR’S GROVE

JANUARY 3, 2008
The meeting was called to order at 7:05 p.m. by Lenwood Roberts, President of the Governor’s Grove Homeowners Association.

ATTENDEES:  Members of the Board: Lenwood Roberts, Thurmon Deloney and Mary Hawkins; Armstrong Management Representative, Kevin Gahart; and Architectural Committee Chair, Sandye Blalock.

MINUTES:  The minutes of the December meeting were reviewed and approved.
NEWSLETTER:  Sheilah Harrison informed the Board that she intended to complete the GGHA newsletter this weekend.  She will circulate the newsletter to the Board for review before distributing it to the community.  Sheilah will also talk with Sharon Voss to check status of/interest in a Neighborhood Watch program.

PRESIDENTS REPORT:

There were no new items to report.

COMMITTEE REPORTS:  
Architectural Committee:  The external lamp posts will remain a concern throughout the year with two issues.  The first issue concerns getting owners to repaint the Beazer lamp posts.  Many owners are having problems with the electrical components, whether it is the daylight sensors, the GFI electrical switches, or bulbs being burnt out at a high rate.  The next survey of the community for painting stairway railings will be delayed until Spring.

OLD BUSINESS:

1. The graffiti on the east entrance retaining wall was removed.  The contractor, Kolas Painting, did an excellent job with a paint solvent rather than a sand blaster.

2. The check from the cab company’s insurance company arrived at Armstrong Management in the amount of $1140.38.  This will be used to repair the fence and plant a replacement tree damaged by the cab accident.

3. Spingfield Nursury only has one size of sand barrel.  Kevin will get an estimate for placing an additional barrel near the common area between 5628 and 5636 Governors Pond Circle..  Sandye will also look into getting individual sandbags as a cheaper, more portable solution.

4. The option for a single year renewal for the Armstrong Management Contract was approved by the Armstrong Regional Manager, but with a fee increase to cover inflationary costs.  This satisfies the desire of the Board to appropriately prepare for a future new solicitation for the management contract.

5. The Lee District Development Meetings are held monthly on Mondays.  Sandye and Lenwood want to assure our community’s participation to avoid the problems associated with the Burgundy Woods Development.

6. The new community website is active and available to all residents.  The URL is:  www.governorsgrovehoa.com.

7. Unauthorized solicitations by vendors continues to be a problem.  Thurmon will post the Fairfax County Consumer Affairs complaints link in the website.  The link (www.fairfaxcounty.gov/consumer/complaints.htm) will also be included in the next community association newsletter.
NEW BUSINESS:

Kevin brought up reviving the Neighborhood Watch as a means to combat the nearly annual incidence of graffiti.  He mentioned that reporting to the non-emergency police number will get the information into the police incident database.  Kevin also emphasized the utility of starting with a passive Watch that does not entail actively walking the neighborhood.  Other suggestions included setting up additional lighting with motion sensors to illuminate problem areas, including the graffiti-prone areas.  Thurmon will post the information on the new Community website.
MANAGEMENT REPORT:

1. A CD will mature in March and rollover options will need to be considered at the next meeting.

2. Heritage Hills has not yet paid their portion ($550) of the joint property line survey.  Kevin will send a gentle reminder/inquiry letter.

3. New coupon books for residents were distributed.  The new quarterly fee is $207.

BOARD ACTIONS:

The Board previously approved the purchase of four large, green “No Trespassing” signs, which will be placed on pressed wood poles in four areas discussed earlier.  Each sign costs $63 and installation of poles is $125 each.  Kevin and Sandye will walk the community when the weather permits to finalize placement.  The contractor, Accent, is awaiting approval from the county Miss Utility office to avoid utility lines.

The board concluded the open portion of the meeting at 8:15 PM and began its Executive Session.

ADJOURNMENT:
The meeting was adjourned at 8:50 p.m.
